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e Qverview

@ Ford Credit Business Model
@ QOriginate: Buy it Right
@ Service: Operate Efficiently, Collect Effectively
© Fund: Fund Efficiently, Manage Risks
© Results
@ Customer Loyalty

® Profits

1 Ford Motor Credit Company



@ Update on Ford Credit’s strategy and performance in key areas
@ Highlights from 2005 10-K

© Address frequently asked questions

2 Ford Motor Credit Company
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Higher Customer Satisfaction and Loyalty
Profits and Dividends

Support Vehicle Sales through Credit Risk Mgmt
and Customer Relationship Mgmt

Dealer and Emerging Market Support

Trusted Brand
Access to Dealer Channel
Exclusive Marketing Programs

Incremental
Vehicle
Sales
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Profitably support the sale of Ford Motor Company brand
vehicles

» Support synergies with automotive brand partners

(=Y

Maximize customer and dealer value and loyalty

Make efficient use of capital

CUSTOMER FOCUS AND PROCESS DISCIPLINE



© Indirect, wholly owned subsidiary of Ford Motor Company;
began operations in 1959

@ Provides automotive financing for Ford, Lincoln, Mercury, Aston
Martin, Jaguar, Land Rover, Mazda and Volvo dealers and
customers in 36 countries

@ Won more J.D. Power Customer Financing Satisfaction awards
than any other captive finance company, bank, or credit union
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10-K Report Pages 19

Europe 18%
$27 Billion

North America 75%
$113 Billion

Other Int’'l. 7%
$10 Billion

* see Appendix for definitions, and slide 15 for calculation



Managed Receivables Year-end 2005

North America
Managed Receivables -- $113 Billion

Wholesale 22%
$25 Billion

Retail 56%

Leases 19% $63 Billion
$21 Billion

Other 3%
$4 Billion

Europe

Managed Receivables -- $27 Billion

Wholesale 44%
$12 Billion

Retail 52%
$14 Billion

Other 2%

~$500 Million  -eases 2%
~$500 Million



@ Qverview
© Ford Credit Business Model
@ QOriginate: Buy it Right

@ Service: Operate Efficiently, Collect Effectively
@ Fund: Fund Efficiently, Manage Risks
© Results
@ Customer Loyalty
© Profits
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@ Operate Efficiently
© Buy it Right @ Collect Effectively

Service

@ Fund Efficiently
@ Manage Risks



e Operate Efficiently
© Buy it Right e Collect Effectively

Service

/

e Fund Efficiently
® Manage Risks

e

e
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[e Ford Credit’s extensive risk management experience helps us
“buy it right”

We have a robust underwriting process that includes credit
evaluation (proprietary scoring models) and verification

We have strong relationships with dealers and brand partners

~

J
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1 2006 Portfolio
Prior Originations I /

2003 Orlglnatlons
2004 Originations

2005 Originations
2006 Originations
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© In-house development of multiple scorecards:
@ Large sample sizes
© Based on our experience and processes
@ Automotive specific

@ Our studies show Ford Credit’s Probability of Payment (PoP)
credit risk scoring system is more effective than FICO alone
@ PoP adds to bureau data, an evaluation of:
@ Financing product (retail, lease, term)
@ Customer characteristics (stability, income, etc.)
@ Contract characteristics (collateral, advance, etc.)

12
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10-K Report Pages FC 31-32

2.9% APR Contract

Standard Rate (7.0%) — = On low-APR contracts, Ford

Credit revenue is collected from
two sources:

@ Subvention from Ford

> Ford Motor Company Motor Company
© Revenue directly from the
customer
< © Ford Motor Company pays Ford

Credit the difference between the
standard market rate and the
> Customer low-APR rate

@ The customer pays the low-APR
rate and the principal back to

Ford Credit

13
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Full-year Worldwide Financing Volume (Mils.)

. 3.2 3.1
Other International 0.3
Europe
N. America
2.1 2.0
2003 2004

Memo: Financing Share — New Retail & Lease (pct.)

U.S. Ford LM 39% 45%
Europe Ford 31 29

14
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2.7
0.3

0.7

1.7

2005

37%
28
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Managed Receivables (Bils.)

$175

10-K Report Page 19

$140-145

$168
Off-balance Sheet $150
On-balance Sheet $128 $133 $132
2003 2004 2005

15

2006
Forecast
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@ North American and European service centers established
and sales branches consolidated

@ Sale/closure of non-core businesses
@ Axus — Fleet leasing in Europe and Australia
@ AMI - Fleet leasing and management in the U.S.
@ Fairlane — Sub-prime Ford in the U.S.
@ Triad Financial — Sub-prime non-Ford in the U.S.

Year-end Global Employees
20,000 19,000

17,000

14,000

2002 2003 2004 2005

16



@ Operate Efficiently
e Buy it Right @ Collect Effectively

Originate \ Service
Fund /

e Fund Efficiently

e Manage Risks N/

-
= Ford Credit has a world-class servicing organization; drives

customer loyalty to Ford
@ We have enhanced collection modeling capabilities that focus

appropriate attention on high-risk accounts

17
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. 10-K Report Page 22
Worldwide On-Balance Sheet

$3.0 $2.9

Allowance for Credit Loss

(Bils.) $2.6
Allowance for Credit \ // 2.41% f $2.4
2.21% [ T™NN

Losses as a Pct. of EOP
Net Receivables D/ \)~
0, [0)
15 $1.5 $15 /1.79/0 1.80% \\ $1.6
$1.2 $1.4 \o
_({ 1.25% ‘O\\ A
-25% 1.18% | | —O— 1.19%
1.08% 1.01% 0.08%

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

@ At December 31, 2005, allowance for credit losses related to on-balance sheet
receivables totaled $1.6 billion, down $800 million compared with year-end 2004

@ The allowance for credit losses as a percent of receivables was 1.19% at
year-end 2005

18



0 38 4
Economy
@ Unemployment
@ Growth

@ Bankruptcy

Purchase Practices
@ Broad spread of business (credit quality mix)
© New and used product mix
@ Term and loan-to-value ratio

Used Car Values

19



Allowance for Credit Losses (Reserve): On-balance sheet
estimate of the credit losses related to impaired finance
receivables and operating leases as of the date of the
financial statements

Charge-offs (net): Actual loss incurred on areceivable or
lease when it is written off, less recoveries. Recoveries

1

_Financial Statement
: Impact

Balance Sheet

Balance Sheet

are amounts collected from customers after the account -

has been charged-off

Provision for Credit Losses: Expense that flows through
the income statement to provide appropriate allowance
for credit losses

20

Income Statement



10-K Report Page 22 and FC-16

1
| 0] 6
Actual
2004 2005
(Bils.) (Bils.)
Balance - Beginning of Period $2.9 $2.4
Provision for Credit Losses 0.9 0.2
Charge-offs (net) (1.3) (0.7)
Other (primarily related to sold receivables
and exchange) !O.l! (0.3)
Balance - End of Period $2.4 $1.6
Allowance for Credit Losses Reduction $0.5 $0.8
Memo:
Allowance for Credit Losses
as a percent of EOP Receivables 1.80% 1.19%

21
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10-K Report Page 22

Ford Lincoln Mercury Brand U.S.
Retail and Lease* (pct.)

0.35%

0.168% 0.15%

2003 2004 2005
I | #

* On a serviced basis, excl. bankruptcies. See Appendix for definition of serviced receivables.
22



10-K Report Page 22

Ford Lincoln Mercury Brand U.S. Retail and Lease*

Repossessions (000) Average Loss per Repossession

0"
‘5O
& % ¥

%

2003 2004 2005 2003 2004 2005

* On a serviced basis.
23
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Worldwide Managed Charge-offs (Mils.)*

$2,534
Securitized
Off-Balance
Sheet
' (1%
On-Balance
Sheet**
2003
Memo: Loss-to-Receivables Ratio (pct.)
Managed 1.39%

On-balance Sheet** 1.51

* See Appendix for definitions.
** On-balance sheet — excl. reacquired receivables.

$1,645

&

2004

0.96%
1.02

24

10-K report page 21

$855

2005

0.54%
0.57
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10-K Report Page 23

North America

Lease Termination Volume (000) Lease Placement Volumes (000)
654
458
425 343 348
274
2003 2004 2005 2003 2004 2005

25



e Operate Efficiently
e Buy it Right e Collect it Effectively

Originate Service

© Fund Efficiently
© Manage Risks

(e Ford Credit’s funding strategy is to maintain liquidity and
access to diverse funding sources that are cost effective

@ At our present ratings, asset-backed funding programs are
cost effective and provide diversity to a broad investor base

26
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Borrowing Costs Operating Credit
Expenses Losses

NH4— T 0OX0T

/
@ Borrowing cost is our largest expense

@ Borrowed funds are a finance company’s “raw material”
@ Key factors that drive our borrowing cost are:

@ Credit ratings

© Funding strategy

@ Market conditions and credit spreads

27



Agency

Dominion Bond Rating
Service

Ford Motor

Ford Credit

Fitch Ratings

Moody’s Investors Service
Ford Motor
Ford Credit

Standard & Poor’s

)

Long-
Term

Outlook/
Trend

BB (low)
BB

BB

Ba3
Ba?

BB-

28

Negative
Negative

Negative

Negative
Negative

Negative

10-K Report Page 24

Short-
Term

R-3 (high)
R-3 (high)

B

NA
NP

B-2



Funding of Managed Receivables* (Bils.)

S 168
oy __$_.90 1
— $9 $150
$140-145
, 7 /,6 :
/ 0 - '
1/ :
1 23 ,45
*+
1513 $11 $11 i1
- 5 ,- 5%+ 6 $16 $13 $18 $15-19
Year End Year End Year End Year End
2003 2004 2005 2006 Fcst.
Securitized Funding as Percentage
of Managed Receivables 25% 26% 38% 49-53%

* From continuing operations
29
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10-K Report Page 28

2006
2004 2005 Actual
Actual Actual Forecast _as of 3/15/06
Public Transactions (Bils.) (Bils.) (Bils.) (Bils.)
Unsecured Term Debt

- Institutional $7 $8 $0-2 $0
- Retail 5 1 0-1 0
Total Unsecured Term Debt $ 12 $9 $0-3 $0
Term Securitizations* 6 12 8-12 3
Total $18 $21 $3

Private Transactions** $ 10 $18 $ 25-35 $ 6

* Reflects new issuance and includes funding from discontinued operations in 2004; excludes whole-loan sales and other structured financings

** Includes private securitizations, other structured financings and whole-loan sale; excludes sales to our on-balance sheet asset-backed commercial
paper programs and proceeds from revolving transactions

30



10-K Report Pages 25-30

@ Maintain strong liquidity to meet near-term funding obligations

@ Continue to expand and diversify asset-backed funding by asset
class, region and channel (public and private)

© Retall
@ Issued in U.S., Canada, Mexico, Europe, Australia and
Japan
@ Lease

Completed private transactions in the U.S. and
Canada totaling over $10 billion

@ Wholesale
Issued in the U.S. and Europe
@ Continue to participate in whole loan sale market
@ Completed $12 billion in U.S. since 2002
@ |ssue unsecured term debt opportunistically

31
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Three-Year Credit Spreads — Ford Credit Over Treasuries (basis pts.)

\ L

Unsecured Debt

50

48
Asset-Backed Securities

March 3,
1998 1999 2000 2001 2002 2003 2004 2005 2006

32



Fund

10-K Report Page 32

@ An originator of financial assets sells those assets to a trust.
@ The trust sells securities to investors to fund the purchase of the assets.

Receivables

Ford Credit

$ Proceeds

Special Purpose Subsidiary

Receivables

$ Proceeds

Securitization Trust
(Qualifying Special Purpose Entity,

if applicable)

Securities

$ Proceeds

@ Originates Receivables
@ Continues as Servicer

)

Bankruptcy Remote Transaction

@ Off-balance Sheet Transaction (if applicable)

® Receive areturn on investment

33
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Retail securitization

FCAR

Conduits

Wholesale securitization and Motown notes program

Lease securitization

34



Ford Credit Auto Owner Trust
2003-A

Ford Credit Auto Owner Trust
2003-B

Ford Credit Auto Owner Trust
2004-A

Class

S&P Rating
Current Original
AAA A
AAA BBB
BBB BB
AAA A
AA+ BBB
BBB BB
AA- A

A- BBB
BBB- BB

35

Fund

Fitch Rating Moody’s Rating
Current Original Current  Original
AAA A Aaa Al
AAA BBB+ Aa3 Baa2

AA BB+
AAA A Aaa Al
AAA BBB+ Aa3 Baa2
AA BB+ Aa3 Baa2
AA A
A+ BBB+
BBB+ BB+
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December 31, 2005 (Bils.) $74.8
Liquidity Motown Lines $2.3 Legally
$0.5 Isolated
$12.7 * $18-2 ** $9.8*** $16-2 $17.9
Committed FCAR Lines Motown Conduits Cash & Cash Total
Credit Facilities Program Equivalents
Utilization of | December 31, 2005 (Bils.)
Liquidity $29.4
$15.3
6.5 .
T oo o so
Committed FCAR Motown Conduits Unsecured Total
Credit Facilities Notes Notes CP

AVAILABLE LIQUIDITY OVER $40 BILLION AT YEAR-END 2005

*Includes $6.5 billion of Ford bank lines that Ford Credit and/or FCE Bank can use at Ford’s option
* ECAR Notes must be supported by bank lines equal to at least 100% of their principal amount, subject to availability of sufficient assets
*** Motown Notes must be supported by bank lines equal to at least 5% of their principal amount

36
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Cumulative Maturities* — As of December 31, 2005 (Bils.)

$106

[ Interest Earning Assets (excluding On-Balance

Sheet Securitized) and Cash at Face Value
[]interest Bearing Debt (excluding On-Balance Sheet $87 $84

Securitization Debt) at Face Value

$68
$55
$47
$40
25
$22 $
$18

Under Under Under Under Total

3 Months 6 Months 1 Year 2 Years

*U.S., Europe, and Canada included, at scheduled maturities; unsecuritized wholesale, unrestricted
cash and Ford Interest Advantage included in under 3 month maturities.

37



@ QOverview
@ Ford Credit Business Model
@ QOriginate: Buy it Right
@ Service: Operate Efficiently, Collect Effectively
@ Fund: Fund Efficiently, Manage Risks
© Results
@ Customer Loyalty

e  Profits

38
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Non-luxury Lease Satisfaction — ranked highest for fourth
consecutive year

Luxury Lease Satisfaction — ranked highest three of the past
four years

Ford Credit also ranked in the remaining two categories
@ Non-luxury Loan Satisfaction —third highest

@ Luxury Loan Satisfaction — fifth highest

FORD CHEDIT BERANDS FIAVE RECEIVED
14 0OF J.D. POWER CONSUMER FINANCING AWAF
NEAT CLOSEST COMPETITOR rJ,—\D RECEIVED ONL Y QUR

39
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Percent of Return Ford Buyers / Lessees Who...

[ ] Financed Prior Ford with Ford Credit
[ ] Financed Prior Ford by Means Other than Ford Credit

58%

44%

Europe Big 5

56%

Source: North America 2005 NVBS; Europe 2004 NVBS
* Ford Lincoln Mercury brands
** 2004 result; 2005 study had insufficient sample size

45%

United States

80%

58%**

United States
Lease

40



Pre-tax Profits*

Dividends

Hﬂmmﬂﬁ

10-K Report Page 14

$4.4

$3.9

1986 1988 1990
INTHE
| PF

L
IN PRE-

1992 1994 1996
AST TWENTY YEARS

~

\)

, FORD CHREDIT FIAS GENER
TALPROFITS F\JJ 20 El

S
sSILLION IN DIVIDENDS =
* From continuing operations

41

1998 2000 2002

2004 2005

\Fv—_) $39 BILLION
R OUR PARENT
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0 support Ford Motor Company
vehicle sales worldwide

and consistently add
shareholder value

Ford Fusion

Jaguar XK

42



Statements included or incorporated by reference herein may constitute “forward-looking statements” within the
meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are based on our
expectations, forecasts, and assumptions by our management and involve a number of risks, uncertainties, and
other factors that could cause actual results to differ materially from those stated, including, without limitation:

* Inability to access debt or securitization markets around the world at competitive rates or in sufficient amounts due
to additional credit rating downgrades or otherwise;

» Higher-than-expected credit losses;

* Increased competition from banks or other financial institutions seeking to increase their share of financing Ford
vehicles;

* Changes in interest rates;
* Collection and servicing problems related to our finance receivables and net investment in operating leases;
* Lower-than-anticipated residual values or higher-than-expected return rates for leased vehicles;

* New or increased credit, consumer or data protection, or other regulations resulting in higher costs and/or
additional financing restrictions; and

« Changes in Ford’s marketing programs that de-emphasize financing incentives, which could result in a decline in
our share of financing Ford vehicles.

We cannot assure that any expectations, forecasts or assumptions made by management in preparing these forward-
looking statements will prove accurate, or that any projections will be realized. It is to be expected that there may be
differences between projected and actual results. Our forward-looking statements speak only as of the date of their
initial issuance, and we do not undertake any obligation to update or revise publicly any forward-looking statements,
whether as a result of new information, future events or otherwise.

43
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In addition to evaluating Ford Credit’s financial performance on a GAAP financial statement basis, Ford
Credit management also uses other criteria, some of which were previously disclosed in this presentation

and are defined below. Information about the impact of on-balance sheet securitization is also included
below:

Managed Receivables — receivables reported on Ford Credit’s balance sheet and receivables Ford Credit
sold in off-balance-sheet securitizations and continues to service

Serviced Receivables — includes managed receivables and receivables Ford Credit sold in whole-loan sale
transactions (i.e., receivables for which Ford Credit has no continuing exposure or risk of l10ss)

Charge-offs on Managed Receivables — charge-offs associated with receivables reported on Ford Credit’s
balance sheet plus charge-offs associated with receivables Ford Credit sold in off-balance sheet
securitizations and continues to service

Impact of On-Balance Sheet Securitization — finance receivables (retail and wholesale) and investments in
operating leases reported on Ford Credit’'s balance sheet include assets transferred in securitizations that do
not qualify for accounting sale treatment. These assets have been legally transferred to Ford Credit
sponsored special purpose entities and are available only to pay the obligations of the special purpose
entities and are not available to pay the other obligations of Ford Credit or the claims of Ford Credit’s other
creditors. Debt reported on Ford Credit’s balance sheet includes debt issued by these special purpose
entities to securitization investors which is payable out of collections on the assets supporting the
securitizations and is not the legal obligation of Ford Credit or its other subsidiaries

Appendix



